Cost-effectiveness of secondary
distribution boxes in Vietnam

Article Overview

Secondary distribution boxes can improve cost-efficiency in Vietham by reducing
handling costs, optimizing last-mile delivery, and supporting reverse logistics in retail
operations.

Overview of Logistics Costs in Vietham

Vietnam's logistics costs remain high, around 21% of GDP, due to road-dominant
freight transport, fragmented infrastructure, and regulatory inefficiencies, despite
improvements in infrastructure and digital logistics adoption . High logistics costs
directly impact the competitiveness of retail and e-commerce operations, making
cost-effective distribution solutions critical.

Role of Secondary Distribution Boxes

Secondary distribution boxes are used to consolidate goods from central warehouses
and distribute them efficiently to retail outlets or end customers. Their cost-
effectiveness in Vietham can be evaluated through several factors:

* Reduction in Handling Costs: By pre-packaging goods into standardized boxes,
retailers can reduce labor and time spent on sorting and repacking at stores, which is
particularly relevant for large-scale retailers like AEON and Lotte .

* Improved Last-Mile Efficiency: Consolidated boxes allow for optimized routing and
fewer trips, lowering transportation costs and fuel consumption in urban areas with
congested roads .
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